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A recruiter since 1996, Ann Zaslow-Rethaber is the president of 
International Search Consultants, a global recruiting firm launched in 1999.  

 

Headquartered in Austin TX as well as Tempe, Arizona, ISC has become 
one of the country’s most reputable search firms, working with companies 
both in the US as well as on an international basis.   

 

With a team of 15 talented recruiters, utilizing the very best 
high tech tools available, ISC can produce highly qualified 
candidates for companies with high-volume recruiting needs.  

 

For more info, check out www.iscjobs.com or call 888/866-
7276. 

 

  

http://www.iscjobs.com/
http://www.iscjobs.com/
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Insider Secrets to Attracting Top 
Quality Candidates in the Higher 
Education Industry  

Attracting high quality talent in the competitive market of Higher Education 

is vital to success. Having Top Performers in your organization can mean the 

difference between moving far out in front of your market competitors, and 

trailing behind the pack.   

 

Drawing in the best in the business can be as simple as not pushing them 

away. Here are a few essential tips for making those valuable Top 

Performers want to work for you. 

Know What You Want  

The best in the business will know what they’re worth and they’ll want to 

put their value to use. Having a well laid out job description puts forward the 

message that you will appreciate a Top Performer’s value and know exactly 

where they will be utilized to benefit your company most. An out of date job 

brief or one that is too general can often turn a prospective employee off 

from the get go. You want them to imagine the culture of your organization 

and what they can bring to it from the beginning.  

 

http://www.iscjobs.com/
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Don’t just describe a broad outline of common responsibilities. Explain how 

you expect these responsibilities to be carried out and why certain mindsets 

are important for the overall functioning of your business. If you come 

across as passionate and excited about your organization more people will 

want to work for you. 

Know the Candidate  

It may seem like an obvious thing to do, but fully reading over a candidate’s 

resume is something that many employers do not do before an interview. If 

you are unfamiliar with a candidate’s resume it will be obvious to them. The 

more familiar you are with the person, the more respect they will feel you 

have for them. Looking over their LinkedIn profile and knowing some 

things about the candidate will promote a sense of professionalism and make 

them feel like their time is valuable to you 

Be Flexible  

No one wants to work for an organization where seemingly unimportant and 

irrelevant things are being controlled. Making sure the job gets done, and 

gets done to your company’s standards should be the most important aspect 

of your operation with most other things being negotiable. Having flexibility 

shows that you are aware of what is most important at the end of the day and 

also shows respect for the decision making abilities of your Top Performers. 

Things like flexible hours and the ability to occasionally work from home 

will communicate respect and your understanding of what is truly important. 

An extra week of vacation could make all the difference in a Top Performing 

http://www.iscjobs.com/
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candidate choosing your business. Often such generosity will even be repaid 

in the form of extra work in the evenings or doing a bit of work while on 

vacation.    

Pay for Value 

No one wants to work for an organization where seemingly unimportant and 

irrelevant things are being controlled. Making sure the job gets done, and 

gets done to your company’s standards should be the most important aspect 

of your operation with most other things being negotiable. Having flexibility 

shows that you are aware of what is most important at the end of the day and 

also shows respect for the decision making abilities of your Top Performers. 

Things like flexible hours and the ability to occasionally work from home 

will communicate respect and your understanding of what is truly important. 

An extra week of vacation could make all the difference in a Top Performing 

candidate choosing your business. Often such generosity will even be repaid 

in the form of extra work in the evenings or doing a bit of work while on 

vacation.    

Know your Internal Team 

Promoting from within is always a valuable option. In addition to saving on 

hiring costs, you may even have a potential Top Performer on your team 

whose ability is not fully being tapped into. Internal hires will be familiar 

with the culture of your business already, which will minimize any 

transitional period difficulties that may be experienced by a completely new 

person. Promoting internally also sends a message to other team members 

http://www.iscjobs.com/
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and prospective employees that your organization is willing to provide 

opportunities for people to move up. This encourages better performances 

from everyone and adds value to the more junior positions in your company.   

Don’t Rely on your Own Perspective Alone 

Whether you are aware of it or not, your own biases will affect your 

decisions when it comes to choosing the right candidate. Something as 

simple as being subconsciously reminded of someone in your past by a 

candidate’s appearance or clothing could trigger a subjective opinion of 

them. Soliciting the opinions of a professional assessor can bring valuable 

objectivity to the hiring process to ensure you are able to choose the best 

person for the job.    

Thank Your Candidates 

A little politeness can go a long way, especially in the competitive field of 

Higher Education. It may seem simple and out of the ordinary, but following 

up with a candidate via email afterwards to thank them for their time shows 

respect and professionalism. Whether you choose to hire them or not, 

politeness and constructive feedback in a quick email can leave a strong 

impression that may even find its way to other prospective employees who 

would consider joining your business in the future. 

http://www.iscjobs.com/


Insider Secrets to Attracting Top Performing Candidates in the Higher Education 

Industry 

 

International Search Consultants   www.iscjobs.com   7 | P a g e  

Understand the Market for Top Talent  

Don’t forget to put yourself in the position of a Top Performing candidate. 

Know why individuals choose to leave their previous positions and how they 

go about choosing their next opportunity. The mindset of the candidate is 

often ignored in the hiring process and this can make all the difference 

between landing a Top Performing Higher Education professional for your 

business and missing out on a great opportunity. Being able to tout a clear 

career path to potential candidates is always an extremely attractive 

component as they evaluate their opportunities. Conversely, not having a 

clear career path is often times one of the factors that we consistently hear as 

the reason that a candidate is looking to make a change.   
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